
Organising Learning Journeys 
 
The learning journeys are usually physical journeys where the Lab 
Team members travel together in order to immerse themselves in 
the problem, to experience a reality they do not normally come in 
contact with, and to sense the system through practicing the 
capacities of suspending and redirecting. The learning journeys 
impact the perspectives and understandings of individual Lab Team 
members but importantly also create a shared context for 
participants to refer back to. The next section is devoted to a 
detailed description of learning journeys. 
 
Laying the Groundwork 
 
Briefing of hosts (organisations) 
 
One of the most crucial (and time-consuming) tasks is for the 
learning journey organizer to visit each of the sites in person and to 
work with the host(s) to plan a good visit. By “hosts” in this 
context we mean the local people leading the organizations or 
communities the group will visit on its journey. 
 
The key is to explain to the host the purpose of the learning journey 
and to emphasize that our team wants to meet people and talk with 
them and to see and feel for ourselves what’s going on. What we 
want in practice is to be able to see reality and to have a chance to 
personally sit down and talk with people, preferably one-on one 
(not just as part of a large tour group walking around).  
 
An ideal journey may be a combination of providing information, 
creating an experience for participants, and enabling small group or 
one-on-one conversations with diverse stakeholders of the given 

host organization, project, or community. This means that our team 
must in many cases split up at each site and talk with different 
people. 
 
This also includes being clear on what kind of space the team 
requires for debriefing and plenary sessions. At the risk of being 
repetitive, what we absolutely don’t want-except for a very 
brief introduction or in the case of a visit to a very exceptional host-
is to be seated in the organization’s Board Room and to be shown a 
video or a PowerPoint presentation (downloading). 
 
We can’t assume that the host will understand what we want: in 
most cases they will not, because it’s not a typical visit. The risk is 
that we show up and have, through politeness, to endure a highly 
inadequate visit. Some adjustments can be made at this stage, but 
the design of the visits really has to be done beforehand-it is very 
difficult to change things once the visit has begun and hosts have 
an idea of what they want to do with the visit. At the same time, it’s 
important to be aware if the hosts have culturally-derived 
expectations of us and to be willing to follow their protocol in some 
cases. 
 
In addition to the pre-journey visits and face-to face conversations, 
host organizations should be given a briefing in writing as a 
reminder of the purpose, principles, and needs of the journey. If 
possible and appropriate, give them a list of the bios of participants 
as well-they are often curious to know who is coming. 
 
Excerpt from the Generon Fieldbook.  


