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Campaigning for the common good 

A six-month mentoring programme for economic justice campaigners  

 

The project 
The Finance Innovation Lab and nef (new economics foundation) have joined 

forces to offer a unique six-month programme designed for ambitious, rising 

leaders of economic justice campaigns.  

 

We need campaigns that tackle the root causes of the problems we face. Yet it’s 

rare that we find the time in our work to think through what is needed to bring 

about lasting change, and to design truly effective campaign strategies. 

 

We find ourselves in the midst of the worst recession since the 1930s, with 

record youth unemployment, drastic cuts to public services and rising inequality. 

Climate change seems all but forgotten. It’s clear that our political and economic 

system is not delivering. Yet the response of civil society so far has been 

insufficient to catalyse meaningful change. 

 

Campaigning for the common good is a programme designed to tackle some of 

these big questions and to develop solutions to them.  

 

Participants will be drawn from across unions, faith groups, NGOs and 

grassroots movements. Over five full-day sessions and a weekend residential, 

starting in January 2013, they will learn from experts and from each other. 

Participants will develop their knowledge of the failings of our current economic 

model and political system; understand the shape of a new economics; refine 

and develop their campaign strategies for systemic change and, importantly, 

build their own leadership potential.  
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Who is this for? 

We are looking for rising civil society leaders who: 

• Focus on economic justice campaigning, be it tackling irresponsible 

banking, building new alternative economic structures, working on fossil 

fuel finances or challenging austerity, etc  

• Have the ability to exercise leadership within their organisation/campaign 

(it doesn’t need to be a paid role or organisation) 

• Have networks either personally or through their workplace 

• Lead projects that they have agency to shape and change 

• Want to invest in their own personal growth and leadership development 

• Are ready to try out new methods of organising for change and come to 

the course with an open mind 

 

We are looking for pairs of participants from eight organisations.  You and your 

partner will use your own projects as a test ground for interpreting the questions 

of the course along with reading materials and other work.  

 

What is the value? 

As a result of taking part, participants will gain: 

• Insight: the structural and historical roots of our current economic model 

• Foresight: the design principles and structure of a new economy, 

designed for people and planet   

• Strategy: approaches for achieving large scale and systemic change 

• Leadership: the skills, knowledge and attitude participants need to 

successfully lead themselves, others and organisations 

• Relationships: a solid network of relationships that will provide the 

foundations for ongoing collaboration on bold cross-sector initiatives.  
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What do we expect from participants?   

nef and The Finance Innovation Lab are investing heavily in the programme so 

that it can be provided to participants free of charge.  As a result we have high 

expectations for engagement.  

 

• We want to support participants who are dedicated to evolving the 

economic system so that it better serves people and planet.  

 

• Each session is an integral part of the programme and a key stepping 

stone in building the community.	  We therefore expect participants to make 

a full commitment to this programme and attend all sessions. Confirmation 

from each organisations’ management team will be required to 

demonstrate that this has officially agreed internally.   

 

• Participants must be open to challenging their own assumptions and have 

a strong desire to learn and apply this learning to their work for the 

duration of the programme.  

 

How to apply? 

Applications are open until Wed 12 Dec. Applicants should apply to 

daniel.vockins@neweconomics.org with a CV and covering letter focusing on the 

following questions (250 words max per question):  

 

• Why are you committed to economic justice?  

• Why are you interested in participating in this programme and what would 

you hope to learn?  
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• Describe a project that you were responsible for that you are particularly 

proud of 

• What project / campaign would you bring to this programme and how 

would you apply the learning from this course to your project / campaign? 

• What skills and knowledge could you bring to the community?  

 

Outline Programme 
Workshop 1: Where we’re at    Thursday 10 January  

Theme: Problem  

• What is the common problem that we’re facing? How does the economy, 

society, environment and values fit together in this picture? 

• How we got here: a study of recent economic history 

• The key principles underlying our current economic system 

• How our different work and interests relate to each other’s work? 

• More broadly, how civil society is responding to the challenges we face? 

 

Workshop 2: Connecting to self   Friday 15– Sunday 17 February  

Theme: Leadership  

Systemic change requires strength and adaptability in its leaders, yet we rarely 

spend time examining the inner qualities required for this. The 2-day retreat will 

invite you to connect to your own values, to recognise your strengths and identify 

areas for further development as a leader.  

• What is my personal story – why do I do this work? 

• How do I implement my values in my leadership and in my work? 

• What are my learning limitations as a leader? Where do I want to grow? 
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Workshop 3: Leverage points in the system  Thursday 14 March  

Theme: Alternative  

There’s a whole range of issues we could focus our campaigning efforts on. But 

where do the real opportunities lie, and how do we prioritise and order our 

campaigns for maximum impact in relation to one another? 

• Explore the issues: where are the biggest ‘leverage’ points within the 

system? How do they relate to one another?  

• Decide where the opportunities lie: what’s feasible, what’s popular? 

• Prioritising action 

 

Workshop 4: Understanding change    Thursday 11 April 

Theme: Complexity  

We will explore our assumptions about how change happens – drawing on 

examples of systemic change from the past and the current complex, 

interconnected and dynamic nature of change now. We will start to map out 

theories of change for our own projects. 

• What can we learn from past movements and large-scale systemic shifts? 

• What is the nature of change now? 

• How can our work help contribute towards systemic change? 

 

Workshop 5: Creating effective strategies   Thursday 9 May 

Theme: Strategy  

In order to be effective, our work must have crystal clear strategies that help us 

define its intention, stakeholders, its core programmes and the impact it will have. 

We will also explore strategies for reaching scale. 
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• What is the core intention and desired impact of your work? 

• How do you best position that to gain buy-in from others? 

• How can your work go to scale? 

• Develop your own strategy for change  

 

Workshop 6: Reflection and building the network   Thursday 13 June 

Theme: Momentum  

A time to consolidate your learning and create action plans for the future. 

• What have we learnt on this course: about the crisis, our work and 

ourselves? 

• What are our strategies for taking our work to the next level of impact? 

• What structures and support network do we need to continue this work? 

• The Great Transition network is building its capacity to help campaigners 

longer term, help us shape it 


